Living Labs Methodology
 PHASE1

Exploration

Objective: Identify priorities
and set the foundation for
the Living Lab’s action plan.

Activities:

Organize a face-to-face
workshop to define
challenges, explore
stakeholder needs, and
establish goals.

Engage participants in
brainstorming,
stakeholder mapping, and
discussions to align
objectives.

Outcome: A well-defined
action plan tailored to the
Living Lab’s focus area.

Experimentation

Objective: Test and validate
tools, models, and approaches
developed in the project.

Activities:

Conduct two rounds of online
workshops for discussing
and refining the action plan
based on initial results.

Facilitate usability testing
and gather feedback to
improve prototypes or
methodologies.

Outcome: Adjusted approaches
and tools, incorporating
stakeholder insights for
improved relevance and
functionality.
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Evaluation

Objective: Assess the outputs
of the Living Lab process and
plan for further exploitation.

Activities:

Organize a final face-to-face
workshop to review results
and stakeholder feedback.

Evaluate the impact of the
tested solutions and gather
recommendations for future
application or scalability.

Outcome: A comprehensive
evaluation report, including
insights for replicability and
alignment with project goals.
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