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1 Executive summary 
After the successful negotiation with the EU Commission, the 4-years EU Horizon Europe 
HOLiFOOD project (GA no 101059813) was launched on 1 October 2022.  An hybrid online-
inperson kick-off meeting was held on 3-4 November 2022 at Wageningen Food Safety Research 
(WFSR), building Vitae, Wageningen (NL) to discuss the workplan, individual tasks, deliverables and 
milestones as well as all organizational and managerial aspects .The meeting was attended by 26 
participants in person, representing 13 organisations, while 23 participants followed the meeting 
online. All organisations were represented during the meeting, in person or online. The meeting 
was recorded for internal purposes.   
The agenda consisted of a short welcome by the coordinator and an introduction round. The EC 
project Officer of HOLiFOOD and , EC Policy Officer of HOLiFOOD presented background 
information of Horizon Europe programme and the importance of engagement with the society 
and impact of the project.   
Next, the coordinator presented  in more details the EC guidelines regarding fianancials, and 
reporting and discussed some main points from the Consortium agreement, such as 
communication, project management and progress monitoring. Following these management 
topics, each WP leader presented the plans of their WP, interactions with other WPs and 
stakeholders.  
 
 

2 Introduction 
HOLiFOOD 

The HOLiFOOD project started on 1-10-2022 and is funded under the the call “HORIZON-CL6-2021-
FARM2FORK-01-16: Identification, assessment and management of existing and emerging food 
safety issues” .  HOLiFOOD “Holistic approach for tackling food systems risks in a changing global 
environment” is a four year project (2022-2026) in which WFSR together with 16 other partners 
from 11 different EU countries will aim to improve the integrated food safety risk analysis (RA) 
framework in Europe to: 
• meet future challenges arising from Green Deal policy driven transitions in relation to climate 
driven changes, 
• contribute to the UN's Sustainable Development Goals and 
• support the realization of a truly secure and sustainable food production. 
 
Unique consortium; HOLiFOODs’ consortium harbours a unique combination of outstanding 
partners having the necessary background, expertise, experience and skills to perform the 
foreseen tasks successfully and all have experience working in EU framework projects. In total, 17 
organisations from 11 EU countries are involved. All partners have worked in different settings 
with each other and can build on long outstanding collaborations. The consortium includes 
academia from universities (i.e., UVMB, QUB, UNEW, UNIVIE, WU) and research centres (i.e., WFSR, 
INRAE, BfR, DTU, CNR), technology companies (i.e., IMEC, CREME, AGROKNOW), consumer 
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organisation (i.e., EUFIC), food safety authority (i.e., ANSES), non-profit research organisation (i.e., 
DIA and APRE). The HOLiFOOD partners will be supported by carefully selected Advisory Board 
(i.e., FAO (international food safety risk management), ILSI EU (industry and science), RIVM 
(national food safety risk assessment)) and an extensive stakeholder panel. The research team will 
exist of social scientists, natural scientists and legal experts that have long term experience 
working together in previous or ongoing EU framework projects. 
 
HOLiFOOD will apply a system approach supported by Artificial Intelligence (AI) and big data 
technologies to integrate data from the whole environment in which food is being produced, 
including economic, environmental and social factors. Three supply chains will be considered (i.e., 
cereals [maize], legumes [lentils] and poultry [chicken]). 
 
Objectives 

The overall objective of HOLiFOOD is to improve the integrated food safety risk analysis 
framework in Europe to i) meet future challenges arising from Green Deal policy driven transitions 
in particular in relation to climate driven changes, ii) to contribute to the United Nations’ 
Sustainable Development Goals (SDG 2, 8, 9, 12, 15) and iii) to support the realisation of a truly 
safe and sustainable food production.  
 
Specific objectives: 
1.Early Warning and Emerging Risk Prediction. To apply Big Data technologies and Artificial 
Intelligence (AI) for the development of methods and tools to identify and monitor existing and 
emerging food safety risks (ERI) that will anticipate on the drivers of change due to a changing 
global environment and which will support risk managers to take timely mitigating measures 
(WP1). 
2.Targeted and non-targeted detection of existing and emerging hazards. To develop and 
validate methods and devices for the identification and characterization of existing and (re-
)emerging hazards (chemical and biological [bacteria and viruses]) with the aim of anticipating and 
possibly mitigating/preventing impacts (preparedness) (WP2). 
3.Holistic risk assessment for regulation. To develop holistic risk assessment methods and tools 
to support regulation in a changing global environment. Food safety risk will be embedded in a 
comprehensive cost-benefit analysis of the food system including positive and negative health, 
environment and economic dimensions (WP3). 
4.Data and knowledge sharing infrastructures. To design and develop an Integrated European 
Data and Knowledge Exchange Infrastructure  that will be able to power an ecosystem of decision 
support systems for the identification, assessment and mitigation of (emerging) food safety issues. 
To integrate the HOLiFOOD infrastructure with software systems that already support food risk 
mitigation decisions for the multiple actors that the project engages with, demonstrating its value 
through pilot trials with real users (WP6). 
5.Codesign and citizen science. To ensure that all stakeholders benefit from improved food 
safety, including consumers in vulnerable groups, small businesses and cooperatives within local 
supply chains, and to integrate knowledge exchange through all activities (WP4, WP5). Plain text 
Open Sans Regular 10pt single space. Lorem ipsum dolor sit amet, consectetur adipiscing elit.  
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3 Presentation and discussion of the planned 
work 
 

3.1 Intoduction into relevant managerial/administrative (WP9) and 
coordination issues 
 
After the successful negotiation with the EU Commission, the 4-years EU Horizon Europe 
HOLiFOOD project (GA no 101059813) was launched on 1 October 2022.  An hybrid online-
inperson kick-off meeting was held on 3-4 November 2022 at Wageningen Food Safety Research 
(WFSR), building Vitae, Wageningen (NL) to discuss the workplan, individual tasks, deliverables and 
milestones as well as all organizational and managerial aspects . The meeting was attended by 26 
participants in person, representing 13 organisations, while 23 participants followed the meeting 
online. All organisations were represented during the meeting, in person or online. 
The agenda of the meeting is given in Annex A 
 
After a short welcome, in particular to Luca Cabello (EC HOLiFOOD project officer) and Molina 
Villanueva Jorge David (EC Policy Officer of HOLiFOOD), and a short personal presentation round 
of all participants, Hans Marvin from the project coordinator (WFSR) summarized on day 1 main 
goals, tasks/challenges and approaches that make up the HOLiFOOD concept. An overview on the 
structure and main tools of the project management (WP9) was presented including the 
composition,roles and responsibilities of the main management bodies within HOLiFOOD, being 
i) Daily Management Team (DMT), ii) Project management Team (PMT), and finally iii)  General 
Assembly (GA). The consortium will be supported by a Scientific Advisory Board (SAB).  
It was explained that the planned deliverable as mentioned in the DoW will be uploaded in the 
web-based tool Participants Portal (i.e.  ECAS). A HOLiFOOD template will be developed by EUFIC 
Finally, the procedure for the distribution of the payment in general, and of the prefinancing 
already received from the Commission, was presented by WFSR.  

 
3.2 Intoduction into the scientific-technical work 

To align all experts and to show the context and interelationships, each WP leader presented 
their plans and interactions with other WPs, stakeholder and/ or other EU projects.  
 
The following were presented: 
 
WP1: Big Data technologies and Artificial Intelligence (AI) for food safety detection and 
prevention 
WP2: Technology development for integrated monitoring 
WP3: Holistic risk assessment for regulation 
WP4: Stakeholder engagement and codesign in living labs 
WP5: Science to society and policy 
WP6: Integrated Decision Making & Mitigation 
WP7: Commnication, dissemination, education, exploitation 
WP8: Legal and Ethical 
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All presentations can be found in Annex B.  
 

 

 
Figure 1  

HOLiFOOD Kick-off meeting 2-3 November 2022, WFSR, Wageningen, the Netherlands 
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4. Annex A 

HOLiFOOD Kick-Off Meeting Agenda 
Date   November 3-4, 2022 
Venue   Wageningen Food Safety Research (WFSR)  

Akkermaalsbos 2 
Building 123; VITAE 
6708 WB WAGENINGEN,  
The Netherlands (Google Map) 

Meeting rooms 0016 & 0017 
Meeting secretariat Ingeborg van Leeuwen-Bol 

Phone: +31317486108  
E-mail : ingeborg.vanleeuwen-bol@wur.nl 
Or: Hans Marvin 
Phone: +31317480342 

OnLine link MS teams. Meeting will be recorded 
 
THURSDAY 3 NOVEMBER  
Microsoft Teams-Meeting  
Participating using computer or mobile app 
Click here to participate   
Meeting-id: 341 266 761 571  
Passcode: qM85Sa  
Participating using a phone (only audio)  
+31 20 399 1197,  
Id for meeting by phone: 111 436 243#  
 
FRIDAY 4 NOVEMBER 
Microsoft Teams-Meeting  
Participating using computer or mobile app 
Click here to participate  
Meeting-id: 344 225 548 173  
Passcode: U8aSCV  
Participating using a phone (only audio)  
+31 20 399 1197, 
Id for meeting by phone: 332 582 336#  
 

Organisation Wageningen Food Safety Research (WFSR)   
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Agenda 

 
Thursday 3th of November, 2022 (day 1) 

Time slot Session Leading Partner(s) 
12:30 - 13:00 Arrival & Coffee 

13:00 - 13:30 

Welcome and announcements 
• Welcome intro 
• Introduction of the participants 
• How are we going to work today 

 

Hans Marvin, coordinator  
All 

13:30 - 13:55 Horizon Europe and ambitions 
 

Luca Capello (EC project 
officer of HOLiFOOD) 
Molina Villanueva Jorge 
David (EC Policy Officer of 
HOLiFOOD) 

13:55 - 15:00 HOLiFOOD project vision 
• HOLiFOOD aim and objectives 
• Tasks and responsibilities 
• Communication  
• Progress monitoring & Reporting system  
• Advisory Board members 
• Consortium agreement 
• Financial aspects 

Hans Marvin (WFSR) 
Roel Knuiman (WFSR) 

15:00 - 15:15 Pitch: visual identity of HOLiFOOD Matteo Sabini (EUFIC) 
15:15 - 15:30 Coffee break 
15:30 - 16:00 WP1: Big Data technologies and Artificial 

Intelligence (AI) for food safety detection and 
prevention  

WP1 leader: Hans Marvin/ 
Yamine Bouzembrak 
(WFSR) 

16:00 - 16:30 WP2: Technology development for integrated 
monitoring 

WP2 leader:  Vincenzina 
Fusco (CNR) 

16:30 - 17:00 WP3: Holistic risk assessment for regulation WP3 leader: Jeanne-Marie 
Membré (INRAE) 

17:00 - 17:30 WP4: Stakeholder engagement and codesign in 
living labs 

WP4 leader: Claudia Iasillo 
(APRE) 

17:30 - 17:45 Wrap-up Hans Marvin 
17:45 End day 1 
20:00 HOLiFOOD Dinner 

City center Wageningen 
All 
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Friday 4th of November, 2022 (day 2) 
 

Time slot Session Leading Partner(s) 
8:30 - 9:00 Arrival & Coffee 

9:00 - 9:45 
WP5:  Science to society and policy WP5 leader: Lynn Frewer 

(UNEW)  
9:45 - 10:30 WP6: Integrated Decision Making & Mitigation  W6 leader:  Manos 

Karvounis (AGROKNOW) 
10:30 - 10:45 Coffee break 
10:45 - 11:30 WP7: Communication, dissemination, education, 

exploitation 
WP7 leader: Maria 
Scherbov (EUFIC) 

11:30 - 12:00 WP8: Legal and Ethical WP8 leader: Nikolaus 
Forgo (UNIVIE), 
represented by Tima 
Anwana 

12:00 - 12:30 General discussion & Closing (including 
identification/ engagement with other Horizon 
Europe projects)  

Hans Marvin 

12:30 Lunch (lunch boxes are available) 
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4. Annex B 
 
WP1: Big Data technologies and Artificial Intelligence (AI) for food safety detection and 
prevention 
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WP2: Technology development for integrated monitoring 
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WP3: Holistic risk assessment for regulation 
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WP4: Stakeholder engagement and codesign in living labs 
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WP5: Science to society and policy 
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WP6: Integrated Decision Making & Mitigation 
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WP7: Commnication, dissemination, education, exploitation 
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WP8: Legal and Ethical 
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